Leadership skills for tomorrows world.
The Igniting Minds’ Kickstart programme is delivered by Jacqueline Davis and Navjeet Grewal. We are locally based
psychologically trained coaches, trainers and facilitators. We focus on delivering key skills and information to help
young people to become employment ready and an asset to the workplace. Young people are coached to identify
what they want in life, build confidence to achieve this and create well-being and manage anxiety to maintain good
mental health.
We will support the employer and the employee in the Kickstart programme to ensure the placement is an enjoyable
and rewarding experience for both. We will deliver a bespoke modular programme from which you can pick and mix
from the modules below or we can design a module specifically tailored to your needs. You can choose to spend all
or part of your £1,500 budget with us.
At the beginning of the programme we will meet with the employer and the employee to identify the support that will
be needed and agree a three-way contract with clear measurable objectives, actions, timescale and a review process.

Module One
The Diagnostics
The employee will be assigned a careers
adviser/coach who will help them identify
strengths, qualifications and experience. They will
support them to produce a CV and identify any skills
gaps and needs to be addressed through this
programme or referred on to other statutory and
voluntary employment advice, training and
education providers.
Following on from this we will meet with the
employer and the employee to identify training and
development needs for this employment. We will
then agree an individual development plan with
clear goals and milestones to be achieved within
and beyond this programme.
This will be reviewed at the end of each module and
progress reports produced showing achievement
against agreed outcomes. We will work with you
throughout and will be available to discuss, advise
and support on issues should and when they arise.
Outputs: CV, Training and Development Plan,
progress reports.
Delivered: in one-to-one coaching and advice
sessions and three-way employer and employee
meetings.
Cost: £500 per person

Module Two
Create Your Future.
The employee will be supported to create a vision,
strategy and a road map with clear achievable
milestones. This workshop is interactive, fun and
highly experiential. It will be delivered through a blend
of training and coaching. We will share empowering
techniques to keep you confident, focused and
motivated. These are key leadership skills that will
boost personal and work-based performance.
Participant will:
§ Create a compelling vision aligned with
personal values
§ Use the power of Intention and attention to
achieve
§ Learn effective communication skills
§ Transform limiting beliefs, thoughts and
emotions into more empowering ones
§ Know how to increase confidence and
motivation in self and others
§ Create a plan with achievable milestones
§ Work with the buddy system and build a
support network
Outputs: Vision, strategy and career/project plan
Outcomes: Increased strategic thinking, planning and
communication skills, motivation and confidence.
Delivered: in two full day workshops on Zoom and in
venues around Ealing and Hammersmith.
Cost: £500 per person
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Module Three
Sharpening Interview and Presentation Skills
The participant will learn how to manage emotional states to help prepare, present and manage confidently,
authentically and impactfully in meetings, interviews and presentations. Using a blend of neuroscience, somatic
awareness, positive self-talk and NLP the participant will develop an awareness of somatic and thought processes and
learn to harness their power to achieve success. They will practice mindfulness and aligning mind and body to remain
calm and confident to create and maintain resourceful states.
You will learn
§ How to research, plan and prepare for meetings, interviews and presentations
§ The magic of rehearsing for success
§ Powerful methods to position your mind and body for success
§ How to align positive thoughts, emotions and actions to increase your chances of getting hired.
§ To manage stress and increase confidence
§ To be mindful and present with your interviewers
§ To banish negative thinking and self-talk
Igniting Minds established in 2010 is led by
§ To build resilience and well-being
Jacqueline Davis who has over 30 years’ experience
Outputs: Video of presentation; research for interview or presentation
of supporting young people into employment.
Outcomes: Increased presentation and communication skills, managing anxiety and stress, remaining calm under
pressure and increased confidence.
Delivered: In two full day workshops on Zoom and in venues around Ealing and Hammersmith.
Cost: £500 per person

Module Four
Business Skills
Through the workshop we help them develop their
thinking as an entrepreneur and help them
•

Identify Purpose: What’s your why?

•

Developing critical thinking skills: To translate
the idea into the reality of the marketplace.
Understand your market.

•

Developing a business idea: Create a clear
and viable business plan. Research & analyse
the idea using business tools.

•

Module Five
Health and Wellbeing. We provide a safe place for young
people to explore the thoughts and behaviours that might
be holding them back. In small groups of four we will
share coping mechanisms for anxiety and fear and coach
them to build confidence and self-motivation.
Group coaching. These will be themed around topics. To
include well-being, confidence, interview techniques.
A maximum group of four young people. This will be
facilitated by a psychological coach, facilitator, supervisor
Delivered: In four 3-hour workshops on Zoom and in
venues around Ealing and Hammersmith.
Cost: £500 per person for four half day workshops

Advice and Guidance on being self employed

Outputs: Business and marketing plan. HMRC info
Outcomes: Clear understanding and knowledge of
how to succeed in self-employment
Delivered: In two full-day workshops on Zoom and in
venues around Ealing and Hammersmith.
Cost: £500 per person

Module Six
Personal 1-2-1 coaching We will provide individual
psychological coaching for individuals who need to
explore a personal issue. For example, interview
techniques, well-being, confidence and motivation.
Cost: £500 per person for four 90-minute sessions
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About Jacqueline Davis

Igniting Minds led by Jacqueline Davis who has over
30-years’ experience of successfully delivering
training, executive, career and life coaching. As CEO
of Connections for 18-years she led on many
initiatives supporting young people into employment
in the creative industries.
For the last 12-years she has worked as a leadership
and career coach and psychological life coach, NLP
trainer and coaching supervisor. Supporting people
into employment, self-employment and to gain
promotion.
She has a Masters’ degree in Psychological Coaching
and post-graduate qualifications in Executive Coaching
and Mentoring, Leadership and Management and
Company Direction and Governance.

About Navjeet Grewal
Navjeet is a Psychological Coach with 15-years’
experience as a Business Entrepreneur, she is
developing and delivering Level 5 Coaching
Apprenticeship Programme for Ixion, Shaw Trust.
She has a Masters’ degree in Psychological Coaching
and a Masters’ Degree in Business Administration
Navjeet worked with Slough Youth Offending Team
helping Young Offenders to become aware of the
choices available to lead a purposeful life and develop
Critical Thinking Skills through group workshops.
She has been associated with Shaw Trust in coaching
for mental health.

She is a Board Trustee of Embercombe, Fellow of the
Institute of Directors and authorised user of the
Harthill Action Logic Leadership Development Profile
and a member of the Association for Coaching.
Clients include NHS, Telefonica, social workers and
leaders in the creative industries.

Email: kickstart@ignitingminds.org.uk
Tel: 0208 740 8802
To explore how we can support you in
the Kickstart programme
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